AGENDA FOR ANNUAL GENERAL MEETINGS ON 18TH AND 19TH FEBRUARY 2025

1. Welcome and Introductions

2. Guest Speakers:
a. Gavin Edwards, UNISON Head of Social Care (18th February)
b. Kerry Baigent, UNISON SW Regional Secretary (19th February)
3. Minutes of 2024 AGM
4. Branchrule changes (if any)

5. Ratification of Branch Officers and election results
a. Results of election for Membership Officer
b. Ratification of Branch officers

6. Nominations for any vacant Branch Officer positions

N

Ratification of Stewards and Health & Safety Reps
8. Annual Report

9. Statement of Accounts for 2024 - 25

10. Motions

11. Regional Organiser’s Report

12. Expressions of interest to be Branch delegates to Regional Council and UNISON
Conferences

a. Community Service Group AGM - Croyde Bay, Sunday 23 March 10am —4pm,
election of delegates (up to 2)

b. EOI Regional Council

c. EOIUNISON Conferences

d. Get Active 2025 - Croyde Bay, 9 - 11" May
13. NJC Pay Claim 2025

14. Raffle draw



